CITY OF MARQUETTE

MICHIGAN 49655
PUBLIC WORKS DEPARTMENT

Public Works Superintendent, Ext, 70

Buildings, Grounds, and Vehicle
Maintenance Superintendent, Ext. 72

Water/Wastewater Plant
Superintendent, Ex1. 73

300 West Baraga Avenue

{906) 228-8200

Public Works Director, Ext. 57
Cuy Engineer, Ext. 58

PUBLIC WORKS ADVISORY BOARD
9:00 am, August 18, 1982

MEMBERS PRESENT: Al Camilli
Arvid Savola
Joe LaBrecque
Wayne Premeau
Steve Lawry
Mike Etelamaki

A discussion of the Public Works labor contract was the first jtem of business.

Union concerns about the Parking Authority and special equipment promotions
were discussed by the Board.

The acquisition of Soo Line Railroad Company operating properties was the next
item discussed. The roundhouse property remains the Board's highest priority
as far as future options for the new Public Works Service Center.

It was the general concensus of the Board that another informational seminar
should be scheduled to evaluate the benefits of implementing a maintenance

management system. A professional management consulting firm, such as Jorgensen,
will be invited to make a presentation in the near future.

The adoption of the Marquette County Solid Waste Management Plan was then dis-
cussed briefly.

The update of the Public Works Long Range Plan was the next item on the agenda.
It was the Board concensus that the plan needed only minor revisions but should
emphasize the short-term priorities established by the Board at the July meeting.

The meeting adjourned at 10:25 a.m.
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Michael A. Etelamaki
Pubiic Works Director
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