


COMMUNITY SERVICESDEPARTMENT
FY 2010-11 Annual Report

Executive Summary

In accordance with Section 2-80 of the City Codgetl below is a summary of activities for the Coummity
Service Department for the 2010-11 fiscal yearis plast year can be considered a successful yetmge
operational, new initiatives and budget objectiv€ammunity Services has had several accomplishsment
worthy of mention in the annual report. The moogable accomplishments are:

Facilities

Lakeview Arena — hosted six additional communitgre, resulting in added use of the facility during
the summer season

Marina — Established five-year fee structure to endde fund whole by FY 2015/16
Established the Mayor’s and Manager’s Gallery &y Ball with quarterly exhibits
Concession — Privatized both Mattson and Presdedcks Cream stores

Capital Improvement Projects

Lakeview Arena — Completed lighting project

Approved new scoreboard to be installed Auguses2—

Arts and Culture — Approved new gallery lighting® installed August 2011

Marina — Applied for permits for phase | and phHder Presque Isle Marina; Phase | dredging wdl b
bid out in the spring 2012

Sprite Spark Park Grant for the Shiras Park basketburt improvements - $20,000 (spring 2012
project)

Michigan Council for Arts and Culture Affairs - $00 (2010/11 Operations)

Lake Superior Arts Association - $4,000 (July 289-2011)

Michigan Department of Natural Resources — Watesaaiyision: Presque Isle Marina Phase | -
$245,000 (spring 2012 project)

National Trust for Historical Places — “Distinctiiiestination” won national recognition

MML Regional Award — Community Excellence Regior Waterfront Safety

Planning

Parks and Recreation — began the process of ugdagrnFive-Year Recreation Master Plan, to be
accomplished by end of calendar year 2011

Regional Planning Initiative — began the processaking with Marquette and Chocolay Townships,
Marquette Area Public Schools, Northern Michiganvdrsity and the YMCA on regional recreation
planning. This will be an ongoing effort with acfes on cost effective service provision: facility
inventory, software discussions for schedulingilitganaintenance, procurement of equipment and
materials and needs assessment on a regional thesis, an on going initiative

Waterfront Safety Plan - worked with the Fire Claafl Task Force on promoting and realizing
identified deficiencies on the Marquette waterfr@rt ongoing effort

Senior Service Task Force — established a growwmtk toward renewal of the Senior Millage
(November 2011), evaluation of the current Senient€r, and future service needs based on the 2010
US Census data; reports due December 2011



Operations

Baseball field maintenance was assumed by the Rark&ecreation staff

e Park attendant positions were assumed by ParkRaackation staff

¢ Increased lifeguard staff and increased coveragerttn McCarty’'s beach

¢ Added waterfront safety protocol to include perdavatercraft

e Added Arts and Culture Programming Coordinator {iasi

e Established personal care for seniors who are Hmued

e Led process of developing City-wide Communicati¢temP- published three issues of the bi-monthly
newsletterMarquette Matters

e Community Service staff acted as contract admauistrfor overforty (40) community events that will
occur in the City’s community park system

e Promotional Fund - worked with staff in solicitipgomotional fund requests, evaluating and presgnti
budget for Commission consideration

e Total transactions occurring in the Parks and Reimme office was291,347

e Total dollars collected wekl,141,251.63 in fees in Parks and Recreation divisional office

Artsand Culture
Visual Arts

¢ Purchased and installed new hanging system atHGiliyto open three gallery spaces; displaying works
of local artists on a quarterly basis.

o Lower Level Gallery featured 12 exhibitions

e Workshop #3 area featured eight exhibitions

Performing Arts

11 First Thursday of the Month concerts

Assisted City Band and “Music in the Park” seriePesque Isle

Lower Harbor Concert with City Band and Air Natibzuard Band audience of over 1,200

Three youth theatre productions featuring 189 ygettiormer; the winter production included an
audience of 1,656

Held a holiday dance production and dance festeaturing 135 performers; two performances were
attended by 933 people
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Blueberry Dance Festival 2010

Free Dance Workshops  Intensive Workshops Competition: Performance:
32 free workshops 61 Dancers 100 Dancers
27 Instructors 2 Instructors 12 Volunteers 10 Volunteers
163 Participants 80 Participants 180 Audience 420 Audience

Total Participation Number: 1,055

Other
e Held annual Art Awards giving ten awards to loadisés and supporters of the arts. The evening was
attended by over 250 community members
e Hosted Blue Lake International Tour group of 44 miasis from Motala, Sweden
e Hosted Japanese Delegation from our Sister CiHigashiomi, Japan for a ten-day stay

Arts and Cultural Workshops
¢ Held 58 workshops through our quarterly workshaijese
e 12 senior art workshops took place in conjunctiaiin ity of Marquette Senior Center.

Gift Shop
e 10,833 item sales

Promotions

e Web Statistics: Online Statistics based on GoAglalytics:
Pageviews: 17,559  Unique Pageviews: 13,320

e Facebook Statistics: Online Statistics basedameBbook Insight Reporting:
39,034 Daily Active Users: The number of peoplewave interacted with or viewed your Page or its
posts. This includes interactions from Fans andfams. (Unique Users)

o City Newsletters- produced five City newsletter§otal articles: 137
Newsletter Online Statistics based on Google Amnzdyt
Page views: 3,026  Unique Page views: 2, 231

e Quarterly Arts Calendars- produced three printésl @lendars and began new Google calendar as an
online addition

e Art Smarts Newsletter- produced 3 youth newslettessibuted in the Marquette Area Public Schools
and community

Program Statistics FY 10-11
Gift Shop Sales 1003
Workshop Registration Fees 556
Youth Theatre Registrations 162
Ticket Sales 2975
Photocopies 6096

Room Rentals 41



Grants Received:

Reynolds Foundation Tumbling Mats $ 680.0
Marquette Community Foundation Blueberry Dancstikal $ 1,000.00
Reynolds Foundation Youth Theatre and Dance 2,0p0.00
Kaufman Foundation Youth Theatre and Dance 3,500.00
Marquette Community Foundation SMART Board Pgsfirea $ 741.00
Michigan Council for Arts and Cultural Affairs Omional and Project Support $ 7,500.00
Lake Superior Art Association Lighting Projecta@t $ 4,000.00
Marquette Kiwanis Youth Theatre $ 200.00

Total: $19,591.00

Par ks and Recreation

Overview:

The Community Service Department — Parks and Recrgais responsible for the planning, development
management and operation of all parks facilitieselt as all City-sponsored and co-sponsored réiorea
programs. Total dollars collected for FY 2010/fifotigh the Community Service office was $1,141,83,1.
with 291,347 total transactions.

Park Facilities

Athletic Fields
Park Name Number of
Acres K aufman Sports Complex
Presque Isle 323 Baseball/Softball Fields 4
Tourist Park 40 Soccer Fields 3
Mattson Park 22 BMX Track 1
Shiras Park 31 North Mar quette Ballfield Complex
Beaches 10 Baseball/Softball Fields 4
Fit Strip 5 Tourist Park/Setter Field* 1
Mt. Marquette 40 Hurley Field 1
Ballfields 26 Pioneer Park 1
Kaufman Sports 40
Complex
Heartwood Forestland 2243 *Not in Use May-July 2011
Other Parks 26
Green Space S

Total 2811



Program Statistics Hours (FY 10/11):

Facility Hours Rented Facility Hours Rented
Baraga Gymnasium 972.25 Bandshell 158
Presque Isle Pavilion 515 Gazebo 71
Presque Isle Pavilion 70 permits Picnic Sites 9 days
Senior Pavilion 139.5 Baseball Fields 1759
Island Store Pavilion 1145 Soccer Fields 1328
Contract/Permit Administration 49 (Special Etgn

Newsletter 6 Publications

L akeview Arena

Overview:

Lakeview Arena is a multi-purpose facility with amary function of providing artificial ice sevenamths of
the year. The ice is utilized by the general puhhd various special interest groups. The faaliso
incorporates the utilization by numerous trade shaivcus, concerts, conventions, banquets, wedding
receptions, and other entertainment-related aietsvitLakeview Arena is home to the offices for @ity of
Marquette Parks and Recreation Division of the Camity Services Department, United Way, Community
Foundation, Marquette Junior Hockey, Marquette Fadskating Club, Marquette Electricians, Superimtla
Ski Club and the Noguemanon Trail Network.

Operational Hours:
Hours of operation vary depending on the season.
e |ce season: Ice installation September 15 throogtout April 1. The facility is open seven days per
week, 7:00 a.m.-1:00 a.m.
April 1-September 15, the facility is open Mondaydgy, 7:00 a.m.-5:00 p.m.
e The facility is open nights and weekends for schestievents.

Lakeview Arena has hosted six new events this gprirhese were either new events that were noiqusly
in Marguette County, or events that were at otbeations requiring larger spaces. Lakeview Aressareally
proven itself as a Convention Center during therfggeummer seasons. All the events listed haveesh
capacity attendance.

NEW events include:
e MMA event — Russell Arena
MMA event — Russell Arena
Walker International Children Circus — Olson Arena
Hope Starts Here — Olson Arena
Monster Truck Event — Russell Arena
Jeff Daniel’'s Concert — Russell Arena
Reinhart Food and Equipment Show — Russell Arena

Capital Projects:
e Overhead Lighting (Completed)
e Scoreboard (Installation scheduled for August)




Accomplishments:
e The City has partnered with the YMCA to providespan Lakeview Arena for the YMCA'’s
gymnastics and kayak programs.

e The City of Marquette has offered the Lakeview Ar@s a location to store boat trailers for the 2012
Ensign National Regatta.

Operation Statistics: Ice Sales Hours Amount
Marquette Junior Hockey 1465 $227,092.50
Marquette Figure Skating Club 279 $ 42,370.00
Marquette Senior High School 199.50 $ 17,522.50
Marquette Old Timers Tournament 63 $ 9,765.00
NMU Varsity Hockey 15 $ 2,325.00
Misc (public, drop in, various small groups) 10@peox $ 21,658.00
Total | ce Sales Revenue $320,733.00

Lakeview Arena Concessions

Department Overview

This fiscal annual report will review Lakeview C@ssions during the operating season from SepteRtd€x
through April 2011. The primary purpose of Lakewvi@rena Concessions is to provide food and beverage
during the ice season as well as large eventeairdna. In general, hours run from 5:00-9:00 ponday
through Friday, and 8:00 a.m.-9:00 p.m. on weeker8¥eral changes to Lakeview Arena Concessions we
made during the 2010-11 fiscal year for two reasdhghe planning to outsource concessions to\af®i
vendor for the 2011-12 fiscal year; and 2) the argtosts of operating concessions in a large mgldue to
utility and administrative costs. The followingasiges were made to concessions operations:

Staffing Hours: Decreased staffing by 15 hours/week for a 13%¢#0on in staffing hours per week.
Price Margins:Increased price margins by about 20% acrossdhedb
¢ Inventory: Phased out products which were not high sellers.

Lakeview Arena Costs & Revenue 2010-11
Operating Season: September 2010-April 2011

Revenue $56,700.00 Staff Expense $27,800.00

Expenses $66,200.00 COS Expense $28,000.00

Difference  $ 9,500.00 Admin./IT Expense $ 6,800
Utilities Expense $ 3,900.00
Total Expenses $66,200.00

LVARevenue & Expenses 2010-11
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Cinder Pond and Presgue lsle M arinas

Overview:

The City of Marquette operates two marina factitvehich are available for public use. The Predglge
Marina, which is currently capable of mooring 6@sels, is located at entrance to the Presque dsle Hhe
Presque Isle Marina also has two launch ramps gragkéng area monitored by marina staff. The sdcon
marina facility operated by the City of Marquettdghe Cinder Pond Marina. The Cinder Pond Marno&igdes
mooring for over 100 vessels and also has a ddadaelaunch with a travel lift equipped with a mlaasom.
The Cinder Pond Marina is located at the east étideaViattson Park in Marquette’s Lower Harbor.ndzr
Pond Marina operations also include the mooringdifi@s located along the Mattson Park seawall.

Operations:

The 2010-2011 Marina operations involve the agsistaf seven part time marina attendants and om@ana
manager. The attendants provided services for Gottler Pond and Presque Isle marina facilities ndkina
attendants were responsible for keeping the feeslitlean and well maintained. The staff follovepeécific
cleaning maintenance and grounds work schedulésnddants were also available for docking assistgmoap
outs and fueling duties. Staff was also respongdleoordinating transient arrivals and departures

Operation Statistics:

Facility Type Amount
Cinder Pond Seasonal Slips $101,673.00
Cinder Pond Transient Slips $ 8,871.25
Cinder Pond Fuel $40,490.49
Cinder Pond Diesel $12,215.37
Cinder Pond Miscellaneous $ 7,029.05
Cinder Pond Daily Launch $ 2,525.00
Presque Isle Seasonal Slips $86,733.70
Presque Isle Transient Slips $ 1,204.00
Presque Isle Fuel $16,879.13
Presque Isle Diesel $ 1,436.00
Presque Isle Miscellaneous $ 8,142.50
Presque Isle Day Launch $ 3,030.00
Both Seasonal Launches $ 5,634.00

Season’s Highlights:

e This year the seasonal slip holder annual rateincasased by six percent. This annual increase
will continue for five years ending fiscal year Z32016.

e Presque Isle Phase | dredging will be bid out engpring of 2012.

e A new, continually updated database has been edtaldifor both Cinder Pond and Presque Isle
Marinas.

e A permit boat trailer tow vehicle parking systens een established for summer storage at
Cinder Pond Marina.

Tourist Park Campground

Overview

This fiscal annual report does not necessarilpWlihe operating season of the campground, whithffam
mid-May through mid-October each year. This repurtudes the operating season of May 19, 2010 to



October 17, 2010. Operations were made more efffich the 2010 season by streamlining office heuitis

the busiest times of the season. Tourist Parksbatk of its highest revenues in years in the 2@h8a. A
two-day exclusive rental by the Boy Scouts of Aroaras well as very warm weather helped boost Hates
year. The following illustrates the parks revenaed expenditures:

Total Revenue: $169,000 +16% from 2009
Total Concessions:  $8,570 + 6% from 2009
Camper Nights: 11,592 +10% from 2009
Season Capacity: 36% + 5% from 2009
Tourist Park Revenues & Expenses 2010
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Accomplishments
e Tourist Park breaks out into its own enterpriseoact.

e Operational efficiencies evaluated with DirectoiGfmmunity Services. Hours scaled back to reflect
book-end and peak seasons.

Installed Gateways map with bulletin area for gahpublic.

Installed new bulletin boards on restrooms to eiffety communicate with public.

Installed new tent site markers.

Installed new sink and shower faucets in East aedt\Bathhouses.

Implemented new policy for working with City Poligecritical or emergent park situations.
Installed speed bumps by office.

Started park recycling program.

New signage and landscaping, and cleared hazattmssand limbs in campsites.

Senior Services

Overview:

The Marquette Senior Services Center has a longriiief serving seniors in our community and tagede in
doing so. The service area responsible by thee€envers the City of Marquette, the townships aifriyiette,
Chocolay and Powell. Those seniors ages 50 + aleome to take part in educational/recreationailies
activities offered by the Center. However, onlgiees 60+ are eligible for homemaking services ali as
social work services which are comprised of Caseddament, Outreach and Financial Services (incgudin
Medicare Part D).

The Center has three main funding sources, a Contitigge (.4474 mills, a six year millage which @es in
2012), an UPCAP annual contract and a City mili@g800 mills, a three year millage which expire2@11)
It is with those funding sources the following des@omprised:



County Millage Allocation:

Contract Year:  January 1, 2010 — December 310 201

Contract Amount: $239,395.00

Staff: Senior Center Coordinator, Social Worlo@inator, (2) Social Workers,
(6) Homemaker Aides, (2) part-time Clerical Asde

Service Area: City of Marquette Marquette TownshipChocolay Township Powell Township
e Clients Served: 1763.00 376.00 172.00 15.00
e Units (Hours) 6464.50 1206.25 379.75 22.00
UPCAP:
Contract Year: October 1, 2009 — September 300 201
Contract Amount: $25,020 (Unit Rate: 15.50)
Staff: Six Homemakers
e Clients Served: 94
e Units (Hours) 1614

Homemaking Suggested Donation: $15,893.50

Senior Millage

2011 is the final year of a three-year City millagle Senior Services Task Force was formed to eeplo
e Parks & Recreation Master Plan
¢ Renewal of the Senior Millage
¢ Evaluation of the Senior Center facility
e Future services based on demographics: City, CoGtaye





