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COMMUNITY SERVICE DEPARTMENT

FY 2011-12 Annual Report

Executive Summary

In accordance with Section 2-80 of the City Coddtedt below is a summary of activities for the Coumity
Service Department for the 2011-12 fiscal yearis Plast year can be considered a successful yestimme
operational, new initiatives and budget objectiv€ammunity Services has had several accomplistenent
worthy of mention in the annual report. The moogable accomplishments are:

Facilities

Lakeview Arena — privatized concessions for tleeseason to Vango’s Restaurant

Marina — implemented five year fee structure to entlle fund whole by FY 2015-16.

Worked to establish standard signage at McCartg\seCKaufman Sports Complex, Tourist Park,
Presque Isle Marina, and Lakeview Arena.

Evaluated Presque Isle Marina Project — amendedB&8@mit to reflect outcomes.

Capital Improvement Projects

Lakeview Arena — completed locker room project,dregrocess of installation of soft start on
compressor units, removed marquee, and orderedasthfity facility signage (to be completed Spring
2013).

Marina — applied for permits for phase | and Il Ryesque Isle Marina. Phase |, dredging is scleedul
to be bid out in Spring 2013.

Grants/Awards

Sprite Spark Park grant for the Shiras Park basKetburt improvements - $20,000 (completed and

closed out Summer 2012).

Michigan Department of Natural Resources — WatesAiyision: Presque Isle Marina applied for

phase Il - $201,000 (Fall 2013 project).

Michigan Department of Natural Resources — apgdbedapital improvement dollars for McCarty’s

Cove - $120,000Summer 2013 dependent upon funding).

Michigan Council for Arts and Cultural Affairs: p@rating Support $4,500.00.

Michigan Council for Arts and Cultural Affairs: Wdal Project $2,500.00.

Reynolds Foundation: Dance Floor Fund - $500.00.

Marquette Community Foundation: Electronic Equipime$1,685.00.

Marquette Community Foundation: Anishinabe Worksh&565.00.

National Recreation and Park Association — Gold Mdgpplication (March 2012).

Michigan Municipal League Regional Award — Commuirtikcellence Region 7 — Waterfront Safety
o0 Made presentation at October Michigan MunicipaldieaState Conference.

Planning

Parks and Recreation — completed process of ugdgive Year Recreation Master Plan completed on
schedule and submitted and approved by the MicHiggrartment of Natural Resources.

Organized annual community-wide meeting with Sdd€ient Coordinators working through
expectations and process.



Regional Planning Initiative - worked with staffdaalected officials to facilitate discussion on Regl
Recreation Authority. Discussions have led to Clgmmission establishing a community appointed
work group to engage with neighboring municipaditie

Waterfront Safety Plan - worked with Fire Chieffmomoting and realizing identified deficiencies on
the Marquette waterfront, an ongoing effort.

Senior Service Task Force - renewal of the SeMitbage for four years at .3500 (November 2011),
evaluation of the current Senior Center, and fuserice needs based on the 2010 US Census data;
report submitted February 2012.

Presque Isle Marina — worked with Harbor Advisogn@nittee and community interests in evaluating
the Presque Isle Marina project (report forthcomiugyust 2013).

Initiated community-wide Waterfront Use Planningsien (three sessions of data gathering to be
completed by August 2013).

Operations

Hired new Community Service Manager — Arts and @elDirector.

Transitioned Youth Theater to standalone non-profit

Worked with local group in establishing locatiom tmmmunity roller derby.

Transitioned waterfront operations to the Fire Depant.

Added waterfront safety protocol to include perdavatercraft purchase and development of operation
procedure.

Worked with Police Department and community intes@s developing operational criteria for the
lower harbor mooring field.

Personal care for seniors who are home bound viaklisbied and implemented.

City-wide Communication Plan — published issuethefbi-monthly newsletteMarquette Matters
Open House — coordinated and implemented commuidg-open house.

Community Service staff acted as contract admatistrfor over 43 community events that will ocaur i
the City’s community park system.

Promotional Fund — worked with staff in solicitipgpmotional fund requests, evaluating and presgntin
budget for Commission consideration

Total transactions occurring in the Parks and Retitne office was $43,880.

Total dollars collected was $1,172,255.74 in feeBarks and Recreation divisional office.
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City of Marquette Artsand Culture Division
Annual Report
Fiscal Year 2011-2012
Accomplishments

« 19,575 community members served.

« Hired new Arts and Culture Manager.

* Youth Theater graduated into standalone 501C3 argton.

* 20 art exhibits.

» Over 150 artists showcased in gift shop.

» 65 workshops.

* 11 Senior Center art classes.

* 11 concerts.

* Blueberry Dance Festival - in partnership witlt@w®d Skin Shop.

* Holiday art sale - featuring 27 artists.

» Annual City arts awards - nine recipients.

» Promotion and marketing for City Band concert &%t in the Park.

» Dandelion Cottage Month Art Contesh partnership with Peter White Public Library afidtory Center.
* Published five City newsletterdarquette Matters web: 3,859 page views.

* Published three youth newslettesrt Smarts- 4,500 distributed.

* Published two quarterly calendars - web: 6,988epaews, print: 8,000 distributed.
« 222 rentals by local arts and culture organizations

Artists Served
Division offers economic opportunities to localisiit by contracting with them as workshop instrigto
performers, and selling their work in the gift shgpllery, and at the holiday art sale: $21,322a80¢Y 11-12.

Grants

Michigan Council for Arts and Cultural Affairs p@rating Support $4,500.00
Michigan Council for Arts and Cultural Affairs WMal Project $2,500.00
Reynolds Foundation Dance Floor Fund $500.00
Marquette Community Foundation Electrdbguipment $1,685.00
Marquette Community Foundation Anishin&Yerkshop $ 565.00
Operations

Grants Received $19,591.00 $9,750.00

Gift Shop Consignment $7,524.94

Gift Shop Sales $4,774.02 $4,231.

Workshop Registration Fees $14,662.20 $14,307.50

Photocopies $1,230.25 $3,027.90

Room Rentals $7,110.50 $4,635.00
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Parks and Recreation
Annual Report 2011/12

Overview:

The Community Service Department — Parks and Recreis responsible for the planning, development,
management, and operation of all parks facilitesvall as all City-sponsored and co-sponsored atiore
programs. Total dollars collected for FY 2011-fi&btigh the Community Service office was $1,141,831.
with total transactions of $43,880.

Park Facilities

e Presque Isle 323 acres
e Tourist Park 40 acres

e Mattson Park 22 acres
e Shiras Park 31 acres
e Beaches 10 acres
e Fit Strip 5 acres

e Mount Marquette 40 acres
e Ball Fields 26 acres

e River Park 40 acres

e Heartwood Forestland 2243 acres
e Other Parks 26 acres
e Green Space 5 acres

e Total 2,811 acres

Athletic Fields

e Kaufman Sports Complex
o Four (4) baseball/softball fields
o Three (3) soccer fields
o BMX track

¢ North Marquette Ballfield Complex
o Four (4) baseball/softball fields

e Tourist Park/Setter Field (not in use FY 11-12 éshiled for decommission)

e Hurley Field
Program Statistics Hours:
Facility Hours Rented Time Period
Baraga Gymnasium 838 FY 11/12
Presque Isle Pavilion 580 FY 11/12
Senior Pavilion 60.50 FY 11/12
Island Store Pavilion 105.50 FY 11/12
Bandshell 255.50 FY 11/12
Gazebo 124.50 FY 11/12
Picnic Sites 11 days FY 11/12
Baseball Fields 1672 FY 11/12
Soccer Fields 1364 FY 11/12

Contract/Permit Administration 43 (Special Ei&n



L akeview Arena
Annual Report 2011/12

Overview:

Lakeview Arena is a multi-purpose facility with amary function of providing artificial ice sevenamths of

the year. The facility is utilized by trade showiscuses, concerts, conventions, banquets, weddoegptions,
and other entertainment related activities duriog-ite periods. Lakeview Arena is home to theceSifor the
Community Service - Parks and Recreation Divisidnited Way, Marquette County Community Foundation,
Marquette Junior Hockey, Marquette Figure SkatihgoCMarquette Electricians, and the Noquemanoii Tra
Network.

Operational Hours:
Hours of operation vary depending on the season.
e Ice season: September 15 through April 1. Theifgdd open seven days per week 7:00 a.m.-1:00 a.m.
e April 1-September 15 the facility is open Mondayd@ay 7:00 a.m.-5:00 p.m.
e The facility is open nights and weekends for scletievents.
Lakeview Arena has hosted six new events this gprirhese were either new events that were noiqusly
in Marquette County or events requiring larger ggabat had been at other locations. All the es/kave
realized capacity attendance.

Capital Projects:

¢ Replace Russell Arena Scoreboard $35,810 (Gxat})
¢ Replace Russell Arena Sound System $12,559 (Ebeat)
e Replace Russell Arena hallway, bathroom & lock@mmdighting $23,790 (Completed)
e Ice System compressor upgrade (soft starts andatent $107,426 (To be completed)
e Replace Russell Arena locker room flooring $28,3 (To be completed)
e Russell Arena locker room updates (paint, benchdshowers) $14,000 (To be completed)
Operation Statistics: Ice Sales Hours $ Amount
Marquette Junior Hockey 1465 $221,091.66
Marquette Figure Skating Club 279 $ 38,857.50
Marquette Senior High School 199.50 $ 17,520.00
Marquette Old Timers Tournament 63 $ 10,480.00
NMU Varsity Hockey 15 $ 4,800.00
Misc (public, drop in, various small groups) 10@peDX. $ 21,658.00
Total Ice Sales Revenue $314,407.66
Other:

Renewed the United Way multi-year contract.

Assumed administrative control over Community FofRoom.

Privatized concessions to Vango's Restaurant.

Provided space for roller derby during non-ice qasi

Worked on shared labor arrangement with DepartroeRublic Works to share heavy and special
equipment operators lowering labor costs and irsingavalue to the City.



Cinder Pond and Presque lsle Marinas
Annual Report 2011-12

Overview: The City of Marquette operates two marina faesitwhich are available for public use. The
Presque Isle Marina which is currently capable obring 60 vessels, has daily launch ramps andkanggar
area monitored by marina staff. The second mdaaisity operated by the City of Marquette is then@er
Pond Marina providing mooring for over 100 vessafg] also has a double boat launch and a travel lif
equipped with a mast boom, coordinates the modaaijties located along the Mattson Park seawadl the
new four seasonal slips located at the Founderdibhgrboardwalk.

Operations: The 2011-2012 Marina operations involve the &mst® of seven part-time marina attendants and
one marina manager. All marina attendants wegoresble for keeping the facilities clean and well
maintained, docking assistance, pump outs, fuelutges, and coordinating transient arrivals andadees.

Operation Statistics

Cinder Pond Seasonal Slips $110,850.81
Cinder Pond Transient Slips $ 9,617.31
Cinder Pond Fuel $ 53,473.29
Cinder Pond Diesel $ 41,340.62
Cinder Pond Miscellaneous $ 7,551.70
Cinder Pond Daily Launch $ 3,553.00
Presque lIsle Seasonal Slips $ 74,732.50
Presque Isle Transient Slips $ 1,073.00
Presque Isle Fuel $ 17,748.50
Presque Isle Diesel $ 4,732.14
Presque Isle Miscellaneous $ 1,723.00
Presque Isle Daily Launch $ 4,250.00
Both Seasonal Launch $ 8,186.00

Season’s Highlights:

e Seasonal slip holder annual rate was increaseipescent. This annual increase will continue
for five years ending fiscal year 2015-2016.

e New mooring field is taking shape and will accommted?21 total vessels of various lengths.
Test moorings are in current use in the moorinigl fie

¢ Facility updates at Cinder Pond Marina includerdgacement of gate closers, new shower
heads, and toilet modifications.

¢ Facility upgrades at Presque Isle Marina inclugaired finger piers and electrical breaker
upgrades.

¢ New seasonal dock space is available near the navdWwalk to accommodate two 38-foot
vessels and two 30-foot vessels.

e The pump-out system at Cinder Pond Marina has te#aced and upgraded.

e Staff trained on the Coast Guard de-watering pun@irader Pond Marina.



Tourist Park Campground
Annual Report 2011-12

Overview

Listed below is a summary of activities for Toufsrk Campground in the City of Marquette, Michiganthe
2011-2012 fiscal year. This annual report doesweotssarily follow the operating season of thepgaound,
which falls from mid-May through mid-October eadtay. Therefore, this report will cover the opermati
season of May 18, 2011 to October 16, 2011.

Tourist Park office hours for spring (May 15-mich&) and fall (mid September-November) were 9:0Q a.m
7:00 p.m., and for summer were 8:00 a.m. to 10:60 prhe office is staffed by two park attendanismy the
summer season, and one to two attendants duringgsgnd fall. The total staff includes seven toenpark
attendants and one park manager for the season.

Costs and Revenues
The following illustrates the parks revenues anpeexitures:

Tourist Park Revenues & Expenses 2011

$180,000.00 §164.003.00

$160,000.00
$140,000.00 - $133,276.00
$120,000.00 |
$100,000.00 @ Revenues
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Revenues Expenses Rev./Exp.

Total Revenue: $164,093 - 2.9% from 2010
Total Concessions: $8,570 - 4.6% from 2010
Campers: 13,720 +15.5% from 201b@{est camper numbers in 10 yrs of tracking
Season Capacity: 36% - 1.0% from 2010

Accomplishments
The following were accomplished during the 2011ssea

Installed lighted Greenways and Tourist Park Camwngd map bulletin board at park entrance.
Maintaining high camper satisfaction while the Bbaf Light & Power Dam project was in progress.
Installed new shower and sink faucets in east loaitdn

Completed faucet updates in west bathhouse.

Repaired back fence.

Painted new pavement site markers.

Developed flyer on dam restoration project andriitbeach area.

New signage and landscaping.

Cleared hazardous trees and limbs in campsitesciedly after September 30, 2011 storm.



Senior Services
Annual Report 2011/12

Overview: The Marquette Senior Services Center has a I@tgriz of serving seniors in our community and
takes pride in doing so. The service area resptenky the Center covers the City of Marquette ttdvenships
of Marquette, Chocolay and Powell. Those seniges&0 + are welcome to take part in
educational/recreational/leisure activities offebgcthe Center. However, only seniors 60+ aral@bégor
homemaking services as well as social work serwidesh are comprised of case management, outreath a
financial services (including Medicare Part D).

The Center has three main funding sources - Cauiitgge (.4474 mills, a six year millage which ergs in
2012), an UPCAP annual contract and a City mill@g800 mills, a four year millage which expire2ml5).
It is with those funding sources the following det@omprised:

County Millage Allocation:
Contract Year: January 1, 2011 — December @11 2
Contract Amount: $251,364
Staff: Senior Center Coordinator, Social W8@dordinator, two Social Workers,
seven Homemaker Aides, two part-time Cleriides.

Service Area: City of Marquette ~ Marquette Townshiphocolay Township Powell Township

e Clients Served: 330 87 44 6

e Units (Hours) 8614.75 1011.75 322.25 18.00
UPCAP:

Contract Year: October 1, 2010 — SepterBbef011
Contract Amount: $25,797 (Unit Rate: $1§.5

Staff: Seven Homemakers
¢ Clients Served: 94
e Units (Hours) 1664

2011 Homemaking Suggested Donati16,093.50
All homemaking donations are voluntary and do rifetat services received. All proceeds are put battk
homemaking services.

Senior Millage Renewalin November 2011 general election, a four yeaiced Senior Millage Renewal
(.3500 mills) was on the ballot. The Millage Reéwassed 2206 / 719. The anticipated revenue is
approximately $200,000 annually.

County Millage Renewalin August 2012, the County Millage will requéesé tvoters consider a renewal of
their dedicated county-wide Senior Millage. Thédidanguage will be .4474 mills for six years.

These County millage dollars are dispersed to $emior centers based on population served andesquibas
of service area. This year the City of Marquetteeived $251,364.00.

Senior Task Forceln December 2010, the Senior Task Force madmékreport to the Commission. Feeling
they had not accomplished all of the goals assigiiedmembers requested a one-year extension. The
taskforce will be helping steward an evaluationhaf Senior Center facility. The objective is toyide a final
report to the City Commission in December 2012.




