
 
 

Strategic Planning Process  
Commission Priorities 

 
 
Issue Title:  Implementation of Arts and Culture Master Plan 
Department:  Community Services  
Plan:  Arts and Culture Master Plan 
Status:  Implementation  
 
Issue:  It was determined there was a need to conduct a master planning effort 
to define future growth and asset/resource allocation to address the City’s 
broader goals.    
 
Background:  The City Commission approved a ten-year Arts and Culture Master 
Plan in 2014. The Plan defines the City’s role in supporting arts and culture and 
the role of arts and culture in accomplishing the City’s broader economic 
development goals.   
 
Forecast:  The plan recommends a range of initiatives and ongoing activities that 
reposition the City’s role and bring it into a higher level of partnership with other 
players in the city and surrounding areas.  The plan calls for engaging more in 
building the City’s role in nurturing and fostering the creative economy.  It also 
call for more robust partnerships to identify and promote local talent and attract 
and retain creative business talent.   
 
Year One:   
  

• Public Art Policy:  The Arts and Culture Manager will work closely with 
the Public Art Task Force in developing a public policy document to 
address, identify and inventory existing public art, addressing 
management of future public art and a framework of management and 
governance. 

 
• Economic Development:  Arts and Culture Office will continue to 

participate in economic development and planning initiatives with the 
City and State offices, tourism and economic development bureaus 
such as DDA, CUPPAD, CVB and arts and culture stakeholders.  And 
placemaking projects with DDA, IOHT and Smart Prize/Summit, Art 
Prize. Manager will continue to develop and steward new regional 
cultural alliance. Office will continue to identify and write grants that 
support these initiatives. 

 
 



  
• Community Calendar:  Establish engagement 

o Establish community calendar in partnership with the Marquette 
Chamber of Commerce (Fall 2016), formalize U.P. arts and 
culture alliance (January 2017). 

 
Year Two:  

• Continue to address recommended priorities and implementation of 
the Arts and Culture Master Plan.  

 
 



 
 

Strategic Planning Process  
Commission Priorities 

 
 
Issue Title:  Marina Plan – Waterfront Planning 
Department:  Community Services and Community Development 
Plan:  Waterfront Plan 
Status:  Ongoing 
 
Issue:  Define Comprehensive Waterfront Plan 
 
Background:  The City has conducted multiple waterfront planning processes in 
the past four years. 
 
The results of those efforts include: 
 

• Comprehensive Master Plan includes a Chapter on “Waterfront 
Opportunities,” as well as a plan for the upper and lower harbors. 

• Presque Isle Marina – Preliminary Engineering Report and 
Founders Landing Marina – Master Plan. (In process)  

• 381 Brownfield Plan – Founders Landing piling field and 
bottomlands reuse. 

• Lower Harbor Mooring Field – 21 mooring sites. (Completed) 
• Lower Harbor Ore Dock assessment as a possible location for 

broadside mooring.  GEI Consultants is the City consultant 
conducting the work.  The final analysis will be available July-
August 2014. (Completed) 

• Five Year Recreation Master Plan – Rowing Club Boathouse 
identify/study location, cost and funding. (Completed) 

• Community meetings were held during the summer of 2012 to 
discuss the future of the publicly-owned waterfront property and 
facilities. (Completed) 

• The City is in the process of drafting “shovel ready” engineering 
plans for the relocation of Lakeshore Boulevard and the 
reclamation of public space east of the former Cliff’s Dow site. 

• The City is also in the process of completing a land transaction to 
acquire the “Clark Park” property as a donation from the 
Lambros/Butler family. (Completed) 

• The City conducted a community-wide waterfront safety planning 
exercise in 2011 that resulting in the Marquette Waterfront Safety 
Taskforce Report. (Completed) 

    



 
Forecast: 
 
Year One: 

• Presque Isle Marina complete Phase II – Renovation of public boat launch 
spring 2015 – total cost $ 402,000 ($201,000 local match). (Completed)  

• Presque Isle Marina – Harbor Advisory Committee and staff to evaluate 
future phases contingent upon sustainable funding plan. (Completed) 

• Cinder Pond Marina complete phase I and II Harbor Service Building - 
evaluate possibility of including Rowing Club Boathouse. (June-April). 
(Completed) 

• Receive lower harbor ore dock engineering study (July-August). 
• Staff time dedicated to projects 200 hours Community Services – Park and 

Recreation. 
  
Option 1 – Planning 

• Reconcile the planning efforts into a community-wide waterfront plan. 
• City funding for project during the FY 2014-15 Budget - $30,000.00 for 

professional consulting assistance. 
• Estimated staff time dedicated to project – 80 hours from Community 

Services and Planning Division of the Community Development. 
 
Option 2 

• Continue to update existing plans as necessary. 
• Estimated staff time dedicated to project – 30 hours from Community 

Services Department and Planning Divisions of the Community 
Development Department. 

 
Year Two: 

• Submit amended Presque Isle Marin plan to City Commission and 
Michigan Department of Natural Resources (MDNR)-Waterways 
(Completed plan awaiting Commission approval) 

• Submit MDNR – Waterways Program Grant – initial phase. (Prepared for 
April 2017 submission) 

• Evaluate possibility of establishing broadside mooring at lower harbor ore 
dock.  

• Staff time dedicated to projects 100 hours Community Services – Park and 
Recreation.  

• Planning – Maintain normal operations. 



 
 

Strategic Planning Process  
Commission Priorities 

 
Issue Title:  Marina Plan 
Committee:  Community Services 
Plan:  Recreation Master Plan/Waterfront Plan 
Status:  Ongoing 
 
Issue:  Define Comprehensive Waterfront Plan. 
 
Background:  The City has conducted multiple waterfront planning processes in the past 
four years.  The results of those efforts include: 
  

• Presque Isle Marina – Preliminary Engineering Report and Founders Landing 
Marina – Master Plan.  

• 381 Brownfield Plan – Founders Landing piling field and bottomlands reuse. 
• Lower Harbor Mooring Field – 21 mooring sites. 
• Lower Harbor Ore Dock assessment as a possible location for broadside 

mooring.  GEI Consultants is the City consultant conducting the work.  The 
final analysis will be available July-August 2014. 

• Five-Year Recreation Master Plan – Rowing Club Boathouse identify/study 
location, cost and funding.   

 
Forecast: 
 
Year One: 

• Submit amended Presque Isle Marina plan to City Commission and Michigan 
Department of Natural Resources (MDNR) – Waterways. (Completed awaiting 
formal approval – June 2016) 

• Presque Isle Revitalization Plan – approval and submitted to state of Michigan to 
amend the Five-Year Recreation Master Plan. 

• Submit MDNR Waterways – Phase III grant for Presque Isle Marina. 
• Complete Cinder Pond Marina maintenance plan with associated funding policy. 
• Staff time dedicated to projects: 200 hours Community Services – Park and 

Recreation. 
Year Two: 

• Upon receiving funding, pursue design, bid and construct Presque Isle Marina – 
Phase III. 

• Evaluate possibility of establishing broadside mooring at lower harbor ore dock. 
(Ongoing) 

• Staff time dedicated to projects: 100 hours Community Services – Park and 
Recreation.  



 
 

Strategic Planning Process  
Commission Priorities 

 
Issue Title:  Non-Resident Recreation Fees  
Department:  Community Services 
Plan:  N/A 
Status:  Partially Completed  
 
Issue: The City Commission has taken steps to address increased costs of 
providing recreational opportunities to its constituency including authorizing a 
Recreation Authority Study.  From the findings of the study, it is evident a large 
number of non-residents utilize athletic facilities, which are subsidized by the 
General Fund.  Staff is addressing by evaluating costs, user numbers and hours 
of use, defining non-resident users and possible administration of such fee.   
 
Background:  Every five years the City conducts a community planning process 
to define and prioritize recreation needs and resources, resulting in a Five-Year 
Recreation Master Plan that is approved by the City Commission and recorded 
with the State.  The Action Plan chapter of the study Finding #7 – Policies: 
Action Strategy 7.1 – states that a cost recovery policy should be written and 
implemented.  As part of a pending cost recovery policy, staff is working toward 
introducing non-resident fees in the FY 2014-15 fee schedule for athletic facility 
usage.  
 
Forecast: 
 
Year One: 

o Include non-resident user fees for athletic field/facilities - to be 
considered during FY 2014-15 budget process. (Completed) 

o Begin process of developing comprehensive recreation Cost 
Recovery Policy. 

o Staff time dedicated to projects: 100 hours from Community 
Services – Park and Recreation. 

Year Two: 
o Finalize comprehensive recreation Cost Recovery Policy and submit 

to the City Commission FY 2015-16. 
o Implement Cost Recovery Policy with the FY 2015-16 budget.  

Staff time dedicated to projects: 100 hours from Community 
Services – Park and Recreation. 



 
 

Strategic Planning Process  
Commission Priorities 

 
Issue Title:  Park Improvements 
Department:  Community Services 
Plan:  Recreation Master Plan 
Status:  Ongoing 
 
Issue:  Capital Improvements – park with associated grant funding.  
 
Background:  The Five-Year Recreation Master Plan – Table 8.2 ACTION PLAN CAPITAL 
IMPROVEMENT PROGRAM prioritizes improvements by location providing cost estimates 
and funding sources.   
 
Focus Capital Improvements include: 
 
McCarty’s Cove – Restroom Facility  MNRTF – $125,000 (Completed) 
Presque Isle – Restroom Facility  MNRTF – $128,900 (Eliminated)  
Harlow Park – Restroom Facility  MNRTF – $109,000 (Completed)  
Williams Park – Restroom Facility  MNRTF – $128,900 (Completed)  
Clark Park      MNRTF – $1.9M (Completed) 
Hawley Street – Trail Extension  LWCG – $200,000 (Completed)  
Tourist Park – Campground (Pods)  Passport – Approved $60,000  
Tourist Park – Day Use (Pavilion)  MNRTF – (2015) (Placed on hold) 
      $602,000 
Tourist Park – Playground (ADA comp.) Passport – Approved $60,000 
Presque Isle Marina (future phases) MDNR – Waterways anticipate submitting 

next phase (2017)  
$ unknown 

Cinder Pond Marina Service Building  MML Insurance $1.1M (Completed) 
Father Marquette Park – ADA Improvement MNRTF – Approved $200,000 
Williams Park – Tennis Court Improvement Passport – Submitted - $75,000 
Presque Isle Marina – Phase III Waterways - $550,000 (submit April 2017) 
Williams Park – ADA Improvements Passport - $60,000 (submit April 2017) 
Presque Isle Park – Playground MNRTF- $300,000 (submit April 2017) 
  
Forecast:  
 
Year One: Total City match in Year One is $142,860.00 

• Father Marquette Park – ADA/Improvement Project  
• Tourist Park – Restroom Pods 
• Staff time dedicated toward capital projects:  300 hours from Community Service 

– Park and Recreation.  
 

 
 
 



Year Two:  
• Williams Park – Tennis Court Improvements – summer 2017 pending funding 
• Tourist Park – Playground Improvements  – summer 2017 
• PIM – MDNR Waterways Grant – Phase III – summer 2018  
• Staff time dedicated toward capital projects: 300 hours from Community Services 

– Park and Recreation. 



 
 

Strategic Planning Process  
Commission Priorities 

 
 
Issue Title:  Community Planning Initiatives 
Department:  Community Services  
Plan:  N/A 
Status:  Ongoing 
 
Issue:  The City of Marquette works under an operation policy of transparency.  
Further regulatory and grant funding requires there be public planning 
documents in place to be in regulatory compliance or eligible for state funding.   
 
Background: The City Commission has supported public planning.  Planning 
documents aide in providing support or direction with public policy decisions, 
capital improvement priorities and meeting regulatory requirements.   
 
Forecast:  Based upon regulatory or local requirements, the City conducts 
planning exercises which vets community needs and priorities with land use, 
recreation facilities and initiatives.     
 
Year One:   

• Five-Year Recreation Plan Update – request $70,000 in FY2016-17 
• U.S. Coast Guard Property – Land Use Plan (underway) 
• Marina Plan – Fee Schedule Policy (underway) 
• Parking Lot Plan 
• Trail Master Plan (underway) 
• Assist with development of a Parking Lot Maintenance Plan. 

 
Year Two:  

• Complete Five-Year Recreation Plan and Submit to State of Michigan.  
• Complete and implement initial phases of U.S. Coast Guard Property – 

Land Use Plan. 
• Submit phase III of Presque Isle Marina plan.  
• Work with user groups to implement objectives of the Trail Master 

Plan. 
 
 



 
 

Strategic Planning Process 
Commission Priorities 

 
 
Issue Title:  Senior Center 
Department: Community Services – Senior Center 
Plan:  Senior Center Study 
Status:  Ongoing 
 
Issue:  Utilize the Senior Center Study to plan for the future of the Marquette 
Senior Center.  
 
Background: The Senior Center Study, adopted by the City Commission in 
December 2012, identified three possible options for the Marquette Senior 
Center: 

 
1.  Relocation to Lakeview Arena 
2.  Renovating the existing Center 
3.  Building of a new Center 
 

In 2013, the City Commission established a standing committee – the Aging 
Services Advisory Committee.  The six-member Advisory Committee has held 
monthly scheduled meetings focusing on the interest of seniors within the City as 
well as providing advice on short-term and long-term goals.  Discussion has been 
ongoing identifying service partners, as well as prioritizing both Senior Center 
services and facility needs. 
 
Forecast: 
 

• Year One:  Finding short-term renovation goals.  
o New handicapped entrance, Fall 2014.  Estimated cost $15,000 

(Placed on hold due to Municipal Service Center labor shifts)  
o Creating awareness of the Senior Center.  New Signage, Fall 2014.         

Estimated cost $7,000. (Completed)  Staff time: approximately 120 
hours. 

o Continue with programming to attract the “new” senior with Silver 
Sampler and other partnership opportunities. 

 
• Year Two:  Millage and Facility Needs   

o Evaluate local millage for future improvements and labor needs. 
o Develop business plan for a new facility and/or comprehensive 

renovation of existing facility. 
 




