Presque Isle Marina

Boat Launch
Plan Review

February 3, 2015



Project Goal

Replace existing launch ramp, piers, parking and
lighting with an updated facility that is more efficient,
easier to maintain and meets the needs of the boating
community



Project Overview

* Launch Ramp Pad
* Launch Ramp Piers
 Parking Lot
*To include striping, entrance, exit (layout and flow)
* Lighting
* Removal of Existing Infrastructure



Budget Review

*Total Project Budget — MDNR Waterways Grant

* $402,400
« $201,200 Waterways Grant
* $201,200 Local Match

April 28, 2014 City Commission meeting

“Approve the Waterways Grant Agreement totaling $201,200.00
to reconstruct the Presque Isle Marina Boat Launch; authorize
the Mayor and Clerk to sign the agreement and Resolution; and
include the local match totaling $201,200.00 in the 2014 capital
improvement general obligation bond issue.”
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Launch Layout

* Based on engineering and design
standards from around the U.S.

* Allows for two boats to launch at
once

* Temporary boat parking on the
outside of the piers

2 LANE-2 PIER

5" WIDE PIER

(2) 12" LANES

5" WIDE PIER
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Project Timelines

*Grant received
*Design/Engineering
*Public Comment
*Finalize Design
*‘MDNR Review

Bid Project

*Award Project
*Begin Project
*Complete Project

*tentative

April 2014
Fall-Winter 2014/15
February 3, 2015
*February 13, 2015
*March 6, 2015
*March 27, 2015
*April 17, 2015
*May 26, 2015
*July 3, 2015



Project Challenges
Parking configuration
— Truck/Trailer Parking
— Non-trailer dedicated parking
Facility Lighting
Pier mooring options (posts vs. cleats)
Remaining infrastructure
Timing and contractor considerations
Operations while under construction
Budget



Comments



Comments (continued)



